MARCH 9, 1978, BOARD MEETING OF THE DADE HERITAGE TRUST, INC. 

The meeting was called to order by 2nd Vice President Darlene Russell 
AT 8;15 P.M. AT Dr. Jackson's. Attending were John Baldwin, Looovico 
Blanc, Sallye Jude, Linda Tripp, Darlene Russell, Dolly MacIntyre, 

Mary Dorsey, Lizz Plater-Zyberk, Charles Chase, and Arlene Olson. 

MINUTES WERE CORRECTED AS FOLLOWS: 1) RE: CORAL GaBLES GuIDE BoOK, 

Mary's text had already been accepted by the Board prior to its 

DECISION TO establish A REVIEW BOARD AND EDITOR. AlSO, MaRY HAD 
SUGGESTED A PROFESSIONAL PHOTOGRAPHER BE HIRED FOR FUTURE GUIDE BOOKS. 

2) We have been asked by the Villagers for some type of presentation 
FOR THEIR Coconut Grove Birthday celebration scheduled for March 11. 
Sallye moved that the minutes then be accepted, Looovico seconded, 

AND THE MOTION PASSED. 

TREASURER'S REPORT 

Looovico reported our net balance is 5»369«64. The balance outstanding 
ON THE Miami Beach Guide Book is $1,000, which will be paid off in 

THREE PAYMENTS. ThE BALANCE IN THE "CHALLENGE" SAVINGS ACCOUNT IS 
MOW PROPERTY OF DHT AS WE DID MATCH THE CHALLENGE AMOUNT BY THE DUE 

DATE, 1-31-78. Dolly returned the antique show expense fund money 
($1,000). The final proceeds from the Antuque Show were $1,207-^7; 

$707.47 WILL BE DEPOSITED IN THE OPERATING FUND, AND 500.00 WILL RE¬ 
MAIN IN AN EXPENSE ACCOUNT FOR NEXT YEARS SHOW. LODOVICO ALSO INDI¬ 
CATED THAT SALES OF OUR ITEMS SO FAR IN 1978 TOTAL $506.3^» 

Other money matters discussed: 

1) Dolly presented lddovico with a bill for new locks on Dr. Jackson's. 

2) Sallye reported spending $45 on striping of the Victorian sofa. 

She also asked if anyone knew of a reliable upolsterer who might 

GIVE US A GOOD PRICE FOR REPAIRING AND FINISHING THE PIECE. 

3) John asked if any money could be directed into a savings certificate. 
It was noted that at this time it would not be feasible for DHT as 

WE WOULD LOOSE OUR FLEXIBILITY. PENALTIES ARE EXTREMELY STIFF FOR 
EARLY WITHDRAWAL. 


OLD bUblNLbb 

- LiZZ HAS ASKED PETER ZoRN TO PRESENT HIS IDEAS FOR NEW GRAPHICS FOR 
DHT AT THE NEXT BOARD MEETING, We MUST BE SURE TO REMIND HIM ABOUT 

A WEEK IN ADVANCE. 

- Darlene proposed her slate for new board members: Juliette Lopez— 
Higgs, Jackee Major, Ivan Rodriguez, Linda Tripp and Wayne Williams. 

IT WAS SUGGESTED THAT JOHN TrIPP's SEAT REMAIN VACANT UNTIL AFTER THE 
ANNUAL MEETING AT WHICH TIME WE SHOULD LOOK FOR A BUSINESSMAN-FUND 
RAISER. It was also SUGGESTED WE CONTACT MaRIAN HuOSON AS A POSSIBLE 

Co-chairman in the research of Dr. Jackson's. Charles moved we accept 

THE FIVE NAMES, ArLENE SECONDED AND THE MOTION WAS PASSED. 

- Lodovico and Darlene will work on a system for encouraging old mem¬ 
bers TO CONTINUE THEIR MEMBERSHIP. 

- Two NAMES WERE SUGGESTED AS POSSIBLES FOR GuiDE BoOK EoITOR: 

Mary offered Mable Reiley Statts, published author and literary ad¬ 
visor TO THE SCHOOL BOARD. SHE WOULD BE AVAILABLE * 

Mary will be in touch with her. Sallye had a Mrs. in hind. 

She will have her call Arlene. Both possibilities should be inter¬ 
viewed BY Arlene, Lizz and maybe Sam. 

- Sallye received a reply to her letter to the DCMA. They were affir¬ 
mative EXPECIALLY WITH REGARD TO RESTORING Dr, JaCKSON's. 

- It was noted that a new city parking lot is being build accross the 

STREET FROM Dr. JaCKSON's. JohN WILL CHECK IF FIVE OR MORE SPACES 

CNN BE APPROPRIATED FOR DHT. _ 

- It was decided that the DHT presentation for the Coconut Grove 
Birthday (Villagers) be simply display boards, table with sale items, 

BROCHURES, MEMBERSHIP FORMS, ETC. DOLLY WILL CHECK OUT THE POSSIBJLITY 
OF SETTING UP IN THE NEWLY RENOVATED BUILDING ACCROSS FROM THE BaRNACLE 

- Orders for the Guide Books should be phoned into the office on 
Thursdays when the office is staffed, until a better system can be 

WORKED OUT. 

- DOLLY REPORTED ON WaGNER: ThERE HAS BEEN A SIX—MONTH EXTENSION ON 
DEMOLITION. THE STRUCTURE HAS BEEN VERIFIED BACK TO A DATE OF 1858. 

We need a planning committee to set out needs for its future. 


MINUTES OF THE MARCH 9, 1978, BOARD MEETING 


- Sallye reported the tour for last years winners form the Channel 
2 Auction was a good dry-run for the National Trust Tour in April. 

We have given a tour for four persons with lunch for this year's 
Auction. We need to get a commitment from a resturant, possibly 
"Charade" or "Commodores Club". Sallye will look into this. 

- Dolly reported on time aoNTiNUAL need for clean-up and repair of 
both Dr. Jackson's and Wagner. She requested a day worker for Dr. 
Jackson's on a 3^1 day bi-weekly basis, for general cleaning. She 
ALSO asked for APPROVAL TO COMPLETE SEVERAL REPAIRS INCLUDING THE 
BUYING OF FIRE EXTINGUISHERS. LOOOVICO MOVED TO DO THE REPAIRS, 

Linda seconded, and the motion carried. It was also decided that 

WE NEED A THOROUGH EXTERMINATING FOR MICE AND BUGS. A PROFESSIONAL 
SERVICE SHOULD BE ENGAGED ONLY AFTER THE UNDER SIDE OF THE HOUSE IS 
CLEANED OUT. FoR NOW, ONE OR MORE "bOMBS" SHOULD BE USED. A DATE 
FOR A CLEANING WORKDAY WILL BE SET AND ANNOUNCED IN THE NEWSLETTER. 

It was decided that yard work for both Jackson's and Wagner can be 

DONE BY VOLUNTEERS ON A REGULAR BASIS. 

- ttHE State Capitol Building is still in political limbo. Secretary 
OF State Bruce Smathers is to have a party in the capitol March 50 

TO DEMONSTRATE THE GENERAL SUPPORT OF THE SAVE 1V€ CAPITOL CAMPAIGN. 

Letters of support should be written to him before this date. 


NLW bUbINLbb 

- It was with deep sorrow that we noted the death of former Board 
MEMBER Margaret Strassler. Mary suggested we set up a memorial library 

FUND IN HER NAME OR CONTRIBUTE TO THE AlAMO IN THE MEMORY OF MARGARET, 
LOOOVICO NOTED THAT THE LIBRARY SEEMED A VERY APPROPRIATE MEMORIAL, 

AND THAT IT WOULD ALSO BE BENEFICIAL TO US AS IT IS A REQUIREMENT FOR 
BECOMING A TAX-EXEMPT ORGANIZATION. SalLYE MOVED AND LoOOVICO SECONDED 
THAT WE SET UP A LIBRARY AND FUND (bOTH fOR MONEY AND BOOKs) IN MaR- 

garet's name as a living memorial to her. The motion was carried. 

Mary started it off with a $25 donation and will check into the purchase 

OF A PLAQUE. 

- Sallye noted that the Maude Black house was to be demolished for a new 

ENTRANCE TO A SNAPPER CrEEK DEVELOPMENT. ShE WILL HAVE SaM CONTACT THE 

Herald for a possible story, 

- The annual meeting will be March 21, at Dr. Jackson's. The slate of 

FIVE NEW BOARD MEMBERS WILL BE PRESENTED FOR ELECTION BY THE GENERAL 
MEMBERSHIP. ThERE WILL ALSO BE A SLIDE SHOW BY THOSE WHO ATTENDED THE 

Annual Meeting of the National Trust in Mobile. 

- It was reported that the jJefferson Bell house on Decorator Row is 
still for sale. If there is any DHT interest, Dolly can set up an 

APPOINTMENT FOR SEEING IT. 

- Dolly suggested we establish a new member coffee or lunch the last 
Friday of every month. This would be a good way to get acquainted and 

FIND OUT THE INTERESTS OF EACH NEW MEMBER. 

- John reported he had been contacted by a Mr. Goldblatt who was repre¬ 
senting THE OWNERS OF THE FREEDOM TowER. He WAS ASKING FOR OUR ASSIS¬ 
TANCE IN GETTING THE STRUCTURE ON THE NATIONAL REGISTRY. JoHN WILL 
REFER THEM TO DOLLY IF THE CALL AGAIN, 

- Lodovico reported he had drafted a letter to the Herald to set some 

FACTS STRAIGHT AND TO DISPUTE THE ATTITUDE EXPRESSED BY THE MaYOR AND 
THE CdMMISSION ON THE ARCHI 0LOGICAL SITE BEING EXCAVATED IN THE AREA 
OF THE PROPOSED NEW COVENTION CENTER. He ASKED PERMISSION TO STATE 
THAT HE WAS A DHt BOARD MEMBER. DOLLY MOVED AND LiZZ SECONDED THAT 
SUCH A LETTER WOULD BE AN EXCELENT IDEA AND THAT LOCOVICO SHOULD, OF 
COURSE MENTION DHT, THE MOTION WAS PASSED. 

The MEETING ADJOURNED AT 10:40 P.M. 

Additions and Corrections will be appreciated. 


Respectfully submitted. 



Linda Tripp, 
Recording Secretary 


Dade Heritage Trust, Inc. 
Treasurer's Eeport 
3/9/78 


ASSJirrS 

Eegular Checking Account 
Savings Account 

(l) 'Challenge' Savings Account 
Checks not deposited 


3 793.58 

3,464.94 
2 , 067.87 
43.25 

Total S 6,369.64 


LIABILITIES 

Balance on Invoice due Coral Gables Printing 

Service - Miami Beach Architectural Guidebook $ 1,000.00 


Het Assets $ 5~,369.64 

NOTE 

( 1 ) Balance in 'Challenge' savings account is now 

property of DET due to our matching the challenge 
amount by the due date of 1/31/78 

HIGHLIGHTS 

Expenses advanced as working capital for Antique 
Show were refimded, amount S 1092.44 including 
postage. 

1978 Sales to date Z 506.31 

New Members from Antique Show approx.I 8 

Current membership approx. 175j year ago 100. 


L. BlSnc 
Treasurer 










